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Starting point

• Le Barreau du Québec was founded in 1849.

• Lawyer’s professional order

• In-house systems

• CA 2E

• CA Plex

• 250+ forms in various format from PDF to complex java webapp

• Dynamics Big Bang

• 10 years + of IT freeze

• Total failure

• 2021 : Modernization begins



Retirement and mandatory change

• 2e developers had retired

• Knowledge transfert was made but no others developers as ever used 2e

• Quebec’s law have change and we will need make major change in a two to three years scope

• Too short to modernize the application with our normal path

• Hard to find 2e developpers, even more french speaking one

• But we have 4 Plex developpers



2e to Plex/Webclient



Next Steps

• The migration from 2e to Plex it’s only a step in our modernization plan

• Service layer over Plex and 2e databases

• Moving forms and functionnalities one by one to Springboot, Angular and SQL

• Target is to move out of IBM i

• It’s gonna be a long road… but we’re moving foward
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